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— and Why
Things NOT to Say to Women at Work

“Being a mother is much more 
difficult than being a working 
woman” or “Being a working 
woman is much more difficult 
than being a mother.”
     Few people would disagree that being 
a parent is a challenging, demanding 
role. The same can be said for many 
career paths as well. It doesn’t have to 
be a competition of who works harder. 
The question also implies that women 
who opt to balance their work and home 
lives are somehow not putting their best 
foot forward in one of those roles.

And while motherhood and the 
corporate world can seem like two 

completely different entities, some skills 
that come with new motherhood can be 
transferred to a professional environment 
— and the other way around. Some 
of these skills include multitasking, 
communication and budgeting. In fact, 
research has suggested that moms 
— particularly moms with two or more 
children — tend to be more productive at 
work than women who do not  
have children.

“Women are too emotional to be 
leaders.”
     Not only is this insulting on an 

obvious level, but research in fact 
indicates otherwise.
     The notion continues to linger that 
women are biologically not as well-
equipped to be leaders as men. Often, 
men exert more confidence in their skills 
and abilities in the workplace, whereas 
women are less likely to talk  
themselves up. 

But according to a report by the Hay 
Group division of Korn Ferry, women 
tend to be more competent in almost  
all aspects of emotional intelligence 
than men.

“Historically in the workplace, there 
has been a tendency for women to self-
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http://www.kornferry.com/press/new-research-shows-women-are-better-at-using-soft-skills-crucial-for-effective-leadership/
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evaluate themselves as less competent, 
while men tend to overrate themselves 
in their competencies,” said Richard 
Boyatzis, Ph.D., Distinguished University 
Professor, Case Western Reserve 
University. “Research shows, however, 
that the reality is often the opposite. If 
more men acted like women in employing 
their emotional and social competencies, 
they would be substantially and distinctly 
more effective in their work.”

And women place a higher value 
on diversity than men, research from 
PricewaterhouseCoopers’ (No. 5 on 
the DiversityInc Top 50 Companies for 
Diversity list) reveals. The company’s 
annual corporate survey, published in 
October, questioned more than 800 
corporate directors of public companies.

The data concluded:
• Women directors are much more  
 likely to think board diversity improves  
 company performance — 89 percent  
 compared to 24 percent of men.
• Women directors overwhelmingly  
 believe board diversity improves board  
 effectiveness — 92 percent versus 38  
 percent of men.

DiversityInc Top 50 survey data 

found a correlation between women 
representation on boards and diversity-
management performance. The 
DiversityInc Top 50, on average, has 34 
percent more women on its boards than 
all other participating companies.

“Women want too much 
nowadays.”
     There is a misconception that women 
have to choose between work and 
personal life, and that women trying to 
have both are selfish — or perhaps even 
entitled. But more and more companies 
are allowing employees to work flexible 
hours and even telecommute, making 
this not only an option but in some 
companies the norm.

Working remotely carries a stigma 
that these employees are not working 
as dedicatedly as those who go into 
the office every day. However, with the 
Internet, Skype, cell phones and the 
newest technology coming out every 
day, workers in a plethora of fields 
have the tools to complete all of their 
daily job functions from their very own 
homes. This is particularly helpful for 
not only women with families but for any 
caregivers.

“When are you going to have 
children?”
     Women may not have children for a 
number of reasons — one being that 
they simply don’t want to have any. In 
2014 the U.S. Census reported that a 
record percentage of women between 
ages 25 and 29 did not have children 
— 49.6 percent, the highest number 
on record since 1976. To assume that 
every woman wants to be a mother is an 
inappropriate assumption not only in the 
workplace but in general.

“Sweetie,” “Honey” or any 
other similar nickname.
     Referring to a woman in this manner 
at work could make her feel she is 
being talked down to. Even if you may 
be close with someone outside of the 
office, a good rule to abide by is to 
keep the line between personal and 
work relationships clear. If you are not 
particularly close with a woman, the 
comment is even more likely to come off 
as degrading.

For more tips and best practices for 
women in the workplace be sure to visit  
http://bestpractices.diversityinc.com/
topic/women.
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