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  2  REACHING MIDDLE MANAGERS

The most important ways to reach middle managers are to have clear messaging from the top, link diversity to business goals, use 
employee resource groups to make the connection, and make cultural-competence training mandatory.

For many companies, the most effective way to reach middle managers is through training that focuses on hidden biases and gets 
to the heart of why they don’t feel or act inclusive. It’s particularly important to train recruiters and line supervisors and to involve 
resource groups as much as possible in designing and implementing the training.

For these managers, making the business case is also important so they can understand why expanding the pie will lead to more 
opportunity and greater benefit to everyone, rather than taking something away from them.

Sharon Harvey Davis, Vice President and Chief Diversity Officer at Ameren (No. 3 in DiversityInc’s Top 7 Utilities), says her 
company “always assumes that white men want to be involved.” This includes frequently highlighting supportive white men at all levels 
in the bimonthly diversity newsletter.

Guided Questions for Employees

	Are there middle managers in your organization who don’t seem to understand how diversity and inclusion help everyone?
 What would you tell them in your efforts to convince them? What would help you to know before talking to them?

	How much interaction do your middle managers have with employee resource groups?
 Are they consulted when employees want to join these groups? Do they know the benefits to the business these groups bring? Are 

they encouraged to become personally involved?

	Are diversity goals linked to their performance reviews?
 Is it clear to them that their engagement with diversity and inclusion is directly linked to business success and, therefore, to their own 

performance objectives?
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