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While educating your employees about Black History Month, are you paying attention to how engaged they are? Lack of 
organizational cultural competence often makes Blacks and others from underrepresented groups feel disenfranchised. 
Increasingly, it also impacts the engagement of white men in a world where the “majority” is rapidly changing.

Several key D&I factors—especially resource groups, mentoring and CEO involvement—significantly affect engagement. This is especially 
important these days as more and more companies connect an engaged workforce to higher productivity, innovation and market share.

Diversity Web Seminar:  
How Diversity at Time Warner, AT&T Improves Engagement

DiversityInc Meeting in a Box

Your D&I staff, managers and resource-
group leaders should start by reviewing 
our recent web seminar on Employee 
Engagement. The presentation 
demonstrates what we’ve learned through 
studying data from the DiversityInc Top 
50, which has been around for 14 years 
and will have more than 800 participants 
this year. It showcases the efforts of two 
companies that excel at driving employee 
engagement by creating inclusive 
workplaces: AT&T and Time Warner.

This was our first web seminar on 
Employee Engagement and the 
response from the hundreds of people 
who listened to it live (and those 
who have subsequently watched it on 
DiversityIncBestPractices.com) was very 
strong; they said the information was 
“invaluable” and that they were “very 
excited to share this with our employees.”

Our research presented in the web 
seminar shows that involved CEOs who 
communicate the value of D&I to the 
business engage employees across all 
demographics.  DiversityInc Top 50 
companies do this increasingly, with 
more than twice as many CEOs meeting 
with resource groups regularly than did 
five years ago. Those resource groups 
themselves directly contribute to 
increased engagement, with the number 
of employee participants in Top 50 
companies’ resource groups doubling in 

the last five years. Measurement-focused 
companies like Sodexo see double-digit 
increases in engagement for resource-
group members when compared with 
nonmembers.

We also noted a strong correlation 
between formal, cross-cultural mentoring 
and engagement (again, across all 
demographics). The percentage of 
managers participating in mentoring in 
DiversityInc Top 50 companies has more 
than doubled in the past five years as well. 

The presentations from AT&T and 
Time Warner were particularly 
effective because they demonstrated the 
importance of D&I to engagement and 
the business results.  Engagement driven 
by D&I contributed strongly to Time 
Warner’s having its highest stock price 
in six years, reducing attrition across 
all demographics, and producing the 
highest employee satisfaction rating to 
date. AT&T cited data showing business 
leaders who were effective at engaging 
teams had 6 percent higher revenue and 
profit than leaders who were ineffective. 
To view the entire web seminar, go to 
www.DiversityIncBestPractices.com/
engagement-web-seminar

Discussion Questions for D&I Staff,
HR Staff, Managers and  
Resource-Group Leaders

Do your engagement surveys 
factor in race/ethnicity, gender, 
orientation, disability, age and 
other diversity factors? 

If not, why not? 

If so, how well does your company 
engage workers from different 
groups and how do you address 
gaps? 

Ask the staff to go back and review 
your survey to ensure it does measure 
engagement by diversity factors 
and stress the importance of these 
metrics to understand the gaps and the 
opportunities. To show an example of 
a company that does this well, go to 
www.DiversityIncBestPractices.com/
sodexo-mentoring

Are you able to connect your 
resource groups to increased 
engagement and, therefore, to  
business results? 
Explain how other companies have 
used resource groups to specifically 
understand corporate-culture gaps and 
increase employee involvement. Highlight 
how important it is to track engagement, 
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retention and promotion rates for 
resource-group members versus those 
who are not members. For case studies, go 
to www.DiversityIncBestPractices.com/
ask-diversityinc-engagement

How involved are your senior 
leaders (CEO and direct reports, 
direct reports to those direct 
reports) involved in your efforts to 
increase engagement, especially to 
underrepresented groups? 

The value of having senior leadership 
directly engaged in efforts to enhance 
engagement is crucial. But your staff 
doesn’t have to reinvent the wheel. 
Have them read these examples of 
ways other companies have gained 
senior executive buy-in. Go to www.
DiversityIncBestPractices.com/
rockwell-collins-ameren

We further explored this topic 
earlier this month at our White Men 
& Diversity event. (Videos will be 
posted on DiversityInc.com shortly.) 
It’s a very important topic and one 
that further helps you engage ALL 
your employees. 

I hope you’ll note this month the 
important connection between D&I 
and Employee Engagement and 
share this with your managers as 
well as distributing Black History 
Month information to everyone. Next 
month’s topics are Women’s History 
Month (cultural-competence tools 
for all employees) and Resource 
Groups for managers and current/
potential group members (including 
our February web seminar featuring 
MasterCard and Dell).
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Other Valuable Reading on the Intersection of 
D&I Initiatives and Engagement
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http://diversityincbestpractices.com/medialib/uploads/2013/02/DrivingEngagement.pdf
http://diversityincbestpractices.com/medialib/uploads/2013/02/WhiteMen.pdf

